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110c 



DO YOU WANT 
TO 

USE TED PHA 
.STUDY TYPE AS. 
.DEFAULT?, 

YES 



HAS A 
STUDY TYPE BEEN 
DEVELOPED THAT 
MEETS SITE 
NEEDS? 



KEEP AS THE DEFAULT 
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YES 



GO TO FLOW 

CHART TO 
EDIT/CREATE 
STUDY TYPE 
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ENTER SITE SPECIFIC 
INFORMATION FOR 
REPORTS 



CHANGE IT 
TO BE THE 
DEFAULT 
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FIG. 2 



EDIT/CREATE 
REPORT VERBIAGE 
SPECIFIC TO SITE 
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YES 



EDIT MASTER 

LISTS AS 
APPROPRIATE 
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END 
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NAME NEW STUDY TYPE 
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SELECT FIELDS FOR 
STUDY TYPE 
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YES. 
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DO YOU WANT 

TO USE AN 
EXISTING RISK 
.MATRIX^ 

NO 



120c 



CREATE NEW 
RISK MATRIX 



DO 
YOU 
NEED TO 
CHANGE 
TIMELINES?. 



NO 

DO YOI^ 
NEED 
TO EDIT STANDARD 
REPORT 
.VERBIAGE?/ 

NO 



DETERMINE 
AND ENTER 
DESIRED 
TARGET DATES 



YES 



SELECT 
APPROPRIATE 
RISK MATRIX 
AND COPY 
INTO NEW 
STUDY TYPE 

T 
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ARE 
CHECKLISTS 
AND QUESTIONS 
AVAILABLE FOR 
THIS STUDY 
TYPE? 

NO 



EDIT EXISTING 
QUESTIONS AND/OR 
CHECKLIST 
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ADD NEW CHECKLIST CATEGORIES, IF NEEDED 



120i 



SELECT/ASSOCIATE THESE 
CHECKLISTS WITH THIS NEW 
STUDY TYPE 
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ENTER DESIRED 
REPORT 
VERBIAGE 
AND SAVE 
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<Cdetermine planned action for each recommendation 
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REVIEW HAZARD SCENARIO 
AND EXISTING CONTROLS 
FOR THE 
RECOMMENDATION 
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INVESTIGATE FEASIBLE 
ALTERNATIVES FOR 
ADDRESSING THE 
RECOMMENDATION 
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SELECT THE MOST COST 
EFFECTIVE OPTION AS THE 
RESOLUTION PLAN 
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DETERMINE IF THE 
RESOLUTION PLAN SHOULD 
BE BROKEN DOWN INTO 
MULTIPLE ACTION ITEMS 
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ACTION ITEMS 
HAVE BEEN 
DETERMINED 
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FIG. 5 
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RESOLUTION 
TRACKING/STATUS 
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RESOLUTION 
DATABASE 
UPDATED 

FREQUENTLY 
(DAILY) 



WHEN APPROACHING A 
RESOLUTION/ACTION ITEM 
TARGET DATE AND THE 
ITEM HAS NOT BEEN 
COMPLETED, SEND A 
NOTICE TO INDIVIDUAL 
RESPONSIBLE 



PERIODICALLY (E.G. MONTHLY, 
QUARTERLY, ETC) QUERY THE 
DATABASE FOR CERTAIN CRITERIA 

1. BY PERSON'S NAME RESPONSIBLE 
FOR ACTION ITEM 

2. BY PERSON'S NAME RESPONSIBLE 
FOR STUDY RESOLUTION 

3. BY SECTION 

4. BY DEPARTMENT 

5. BY DIVISION 

6. BY SITE 
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WHEN A TARGET DATE 
HAS PASSED, SEND A 
NOTICE THE NEXT DAY 
AND ON SOME DESIRED 
FREQUENCY UNTIL ITEM 
IS COMPLETED 
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FURTHER SORT/QUERY BY 

1. ITEMS COMPLETED 

2. ITEMS NOT COMPLETED 

3. ITEMS PAST TARGET 

4. ETC. 
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FIG. 6 



GENERATE REPORTS, PRINT, 
AND/OR SEND ELECTRONICALLY 
TO APPROPRIATE PERSON(S) 
RESPONSIBLE FOR 
ORGANIZATIONAL UNIT 
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